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FORWARD LOOKING STATEMENTS

This presentation may contain ñforward-looking statementsòas that term is defined for purposes of Section

21E of the Securities and Exchange Act of 1934, as amended. These statements are, in effect,

managementôsattempt to predict future events, and thus are subject to various risks and uncertainties.

Readers should not place undue reliance on forward-looking statements, which reflect managementôsviews

only as of the date hereof. All statements, other than statements of historical fact, regarding our financial

position, business strategy and managementôsplans and objectives for future operations are forward-looking

statements. When used in this report, the words ñanticipate,òñbelieve,òñestimate,òñexpect,òand ñintendòand

words or phrases of similar meaning, as they relate to Northrim and its management are intended to help

identify forward-looking statements. Although we believe that managementôsexpectations as reflected in

forward-looking statements are reasonable, we cannot assure readers that those expectations will prove to

be correct. Forward looking statements are subject to various risks and uncertainties that may cause our

actual results to differ materially and adversely from our expectations as indicated in the forward-looking

statements. These risks and uncertainties include: our ability to maintain strong asset quality and to maintain

or expand our market share or net interest margins; and our ability to execute our business plan. Further,

actual results may be affected by our ability to compete on price and other factors with other financial

institutions; customer acceptance of new products and services; the regulatory environment in which we

operate; and general trends in the local, regional and national banking industry and economy as those factors

relate to our cost of funds and return on assets. In addition, there are risks inherent in the banking industry

relating to collectability of loans and changes in interest rates. Many of these risks, as well as other risks that

may have a material adverse impact on our operations and business, are identified in the ñRiskFactorsò

section of our Annual Report on Form 10-K for the fiscal year ended December 31, 2017, and from time to

time are disclosed in our other filings with the SEC. However, you should be aware that these factors are not

an exhaustive list, and you should not assume these are the only factors that may cause our actual results to

differ from our expectations. These forward-looking statements are made only as of the date of this

presentation, and Northrim does not undertake any obligation to release revisions to these forward-looking

statements to reflect events or conditions after the date of presentation.



NORTHRIM : SOLID VALUE

Price @ January 23, 2019 $34.15

Market Cap @ January 23, 2019 $235M

Net Interest Margin, TE Q4 2019 4.76%

Tangible Book Value Q4 2019 $27.57

Price/Tangible Book 1.24x

Diluted EPS (ttm) $2.86

P/E Ratio 11.94x

Intrinsic Return, TTM Q4 2019 11.25%

Dividend Yield 3.16%



NORTHRIM PERFORMANCE
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Annual Net Income

Operating net 

income* 

increased 

39% in 2018 vs 

2017 and 

decreased 17%

in 2017 vs 

2016.

*Operating net 

income excludes 

revaluation of 

deferred taxes, gain 

on sale of NBG, gain 

on commercial 

servicing rights, core 

conversion costs, 

write down of 

minority interest in 

equity method 
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compensation 

expense, RML 

acquisition 

payments.



NORTHRIM PERFORMANCE
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Sequential Quarter Net Income

*Operating net income excludes 
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minority interest in equity method 

investment, and compensation 
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NORTHRIM H ISTORY

Opened 

with 

original 

offering of 

$8.2 million

Acquired 

eight

Bank of 

America 

branches

Established 

Northrim 

Funding 

Services

Invested 

in Pacific 

Wealth 

Advisors

Total assets 

crossed the 

$1 billion 

mark

Divested of equity 

interest in Elliott 

Cove Capital

Mgmt; retained 

customer products

Invested in 

startup of 

Residential 

Mortgage

Invested in 

Elliott Cove 

Capital 

Mgmt

Invested in 

Northrim 

Benefits 

Group

Acquired 

Alaska 

First 

Bank & 

Trust

Acquired 

Alaska 

Pacific 

Bancshares

Acquired 

100%

Residential 

Mortgage 

Sold assets of 

Northrim 

Benefits 

Group; 

entered into a 

referral 

agreement 

with Acrisure
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STRATEGIES FOR SUCCESS

Northrimôs original strategies, and 

our execution, continue to serve 

us well today

ÅStrong balance sheet

ÅSolid net interest margin; pricing 

reflects quality service

ÅFocus on asset quality

ÅDiversified revenue sources

ÅStrategic investments 

ÅLeadership to build Alaskaôs economy



STRONG BALANCE SHEET :

TOTAL CAPITAL RATIO
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NRIM Well Capitalized



NORTHRIM BANCORP, INC .: 

A HISTORY OF INCREASING SHAREHOLDER VALUE
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12/31/2018
$205.9 million

12/31/1990
$7.5 million

CAGR 12.56%

Capital Raises:
1990:   $  9.3 million
1992:   $  1.6 million
1993:   $  6.0 million
1999:   $20.3 million
2014:   $  7.4 million (1)

(1) 2014 amount included in capital raises above represents stock issued in acquisition of Alaska Pacific Bancshares, Inc. on April 1, 2014.



CORE DEPOSITS
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LOAN PORTFOLIO
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Portfolio Loans: 5.74%



ALASKA BUILDING PERMITS
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Source : U.S. Census Bureau

2018 is YTD as of October 2018



PORTFOLIO LOANS: 

EXPOSURE TO OIL AND GAS
Direct exposure to oil and gas industry:

$62.3 million, or 6% 
of portfolio loans as of December 31, 2018 

Unfunded commitments to companies with direct exposure to the oil

and gas industry:

$32.5 million

ñDirectòexposure: oilfield services, as well as companies that rely significantly upon

activity related to the industry, such as lodging, equipment rental, transportation and

other logistics. Northrim has no loans to oil producers or drilling and exploration

companies, but the $62.3 million outstanding noted above does include $9.6 million

related to the construction of an oil rig.



LOAN VOLUME : PORTFOLIO LOANS
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AVERAGE INTEREST-EARNING ASSETS
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NET INTEREST INCOME / M ARGIN
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FOCUS ON ASSETQUALITY :

NONPERFORMING ASSETS, NET
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LOAN VOLUME : LOANS HELD FOR SALE
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Seasonal fluctuation in Alaskaôs mortgage market



H OME MORTGAGE LENDING :

H ISTORICAL PRODUCTION
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Total Production:

2017: $554 Million

2018: $528 Million

Q4 2017: $133 Million

Q4 2018: $114 Million


